SSB 5883, Sec. 307

(13) (a) $5,500,000 of the general fund—state appropriation for fiscal year 2018, $5,500,000 of the general fund—state
appropriation for fiscal year 2019, and $325,000 of the performance audits of government account—state
appropriation are provided solely as one- time funding to support the department in response to its budget shortfall. In
order to address this shortfall on a long-term basis, the department must develop a plan for balancing projected
revenue and expenditures and improving the efficiency and effectiveness of agency operations, including:

(i) Expenditure reduction options that maximize administrative and organizational efficiencies and savings, while
avoiding hatchery closures and minimizing impacts to fisheries and hunting opportunities; and

(ii) Additional revenue options and an associated outreach plan designed to ensure that the public, stakeholders,
the commission, and legislators have the opportunity to understand and impact the design of the revenue options.

(iii) The range of options created under (a)(i) and (ii) of this subsection must be prioritized by impact on achieving
financial stability, impact on the public and fisheries and hunting opportunities, and on timeliness and ability to
achieve intended outcomes.

(b) In consultation with the office of financial management, the department must consult with an outside management
consultant to evaluate and implement efficiencies to the agency's operations and management practices. Specific areas
of evaluation must include:

(i) Potential inconsistencies and increased costs associated with the decentralized nature of organizational
authority and operations;

(ii) The department's budgeting and accounting processes, including work done at the central, program, and region
levels, with specific focus on efficiencies to be gained by centralized budget control;

(iii) Executive, program, and regional management structures, specifically addressing accountability.

(c) In carrying out these planning requirements, the department must provide quarterly updates to the commission,
office of financial management, and appropriate legislative committees. The department must provide a final summary
of its process and plan by May 1, 2018.

(d) The department, in cooperation with the office of financial management shall conduct a zero-based budget review
of its operating budget and activities to be submitted with the department's 2019-2021 biennial budget submittal.
Information and analysis submitted by the department for the zero-based review under this subsection shall include:

(i) A statement of the statutory basis or other basis for the creation of each program and the history of each
program that is being reviewed;

(i) A description of how each program fits within the strategic plan and goals of the agency and an analysis of the
quantified objectives of each program within the agency;

(iii) Any available performance measures indicating the effectiveness and efficiency of each program;

(iv) A description with supporting cost and staffing data of each program and the populations served by each
program, and the level of funding and staff required to accomplish the goals of the program if different than the
actual maintenance level;

(v) An analysis of the major costs and benefits of operating each program and the rationale for specific expenditure
and staffing levels;

(vi) An analysis estimating each program's administrative and other overhead costs;
(vii) An analysis of the levels of services provided; and

(viii) An analysis estimating the amount of funds or benefits that actually reach the intended recipients.



